Minutes of the DHT Board of Trustees Meeting March 28, 2007 
12:00 Noon, Coral Reef Yacht Club 


Attendance 

Amy Furness, Walter Alvarez, Hugh Ryan, Joseph H. Fitzgerald, Ann Marie 
Clyatt, Lisa Chaffin, Amy Sussman, Jose Goyanes, Bob Smith, Ruth Jacobs, 

Becky Matkov. 

Treasurer’s Report 

DHT received $20,000 from Peacock, $ 1000 from Mellon Bank corporate membership 
and $162,000 is due from Miami-Dade in reimbursement for the Dice House. 

The staff compensation recommendation from the Executive Committee was discussed. 
Ann Marie Clyatt moved to approve a 5% salary increase and an additional $100 a month 
reimbursement for health insurance for the executive director and office manager. Bob 
Smith seconded the motion. The motion passed. 

Executive Director’s Report 

GOB Citizen Oversight Committee re Preservation Fund 

If a preservation grant is awarded by the GOB Preservation Fund, 

Oversight Committee Chairman Robin Reiter suggested requiring that the 
building or house be open to the public during Dade Heritage Days 

Old Miami High 

The contract with the City of Miami has clauses regarding DHT’s liability which 
are a concern, as is the issue of making DHT responsible for any shortfall in 
funding to complete the project—and there is going to be a shortfall. There is 
also a conference call pending with Turnkey Construction regarding the roof 
problems. A meeting is scheduled with City staff on April 16"’ at 11 a.m. Hugh 
Ryan and Walter Alvarez will go with Becky and architect William Medellin. 

Solaris Developers 

The City of Miami’s Asset Management has to approve the proposal from Solaris 
to repair the damage caused DHT’s headquarters. Solaris is offering $100,000 
less than the bid DHT secured from JSL Construction. The City wants to have an 
independent structural engineer assess the cracks in the floor as to whether they 
were caused by settling or the vibrations and flooding of the highrise construction 
next door. 

Hubbard/Alvarez Bungalow 

Becky Matkov met with Sebastian Eilert, a LEEDS certified architect, William 
Medellin, DHT’s architect, and Bob Smith to discuss renovating DHT’s belvedere 
bungalow as an environmentally “green” building. Though the green overlay 
will probably be only a relatively small additional cost, we need to secure 
additional funding of $200,000 for the basic restoration, in addition to the 
$250,000 allocated by the County GOB for the project. We are going to meet 









with Turner Construction and the City of Miami about funding this as a 
demonstration project since it would have tremendous publicity value as the first 
green residential rehab in Miami, and green building is receiving much media 
attention now. Since LEEDS certifies only new construction, Hugh Ryan brought 
up the idea of DHT developing a “Historic Green” program for older buildings. 

Dade Heritage Days 

1. The Sears/ Art Deco Tower Historic Plaque was approved by the 
City HEP Board, and the Dade Heritage Days event at the Carnival 
Center for the Performing Arts went well. 

2. Afncan American Women’s Heritage luncheon was described as 
lovely, with much thanks to Enid Pinkney.. 

3.. Miami monthly magazine featured Dade Heritage Days as its cover 
story for April issue. 

Vizcaya and the Development on Mercy Hospital Land : The City of Miami 
Commission meeting went on for 10 hours on this topic, attended by 
Becky, who spoke to reflect DHT’s position opposing the 40 story height 
of the condo towers, which will mar the scenic view corridor from 
Vizcaya’s historic gardens. In the face of so much opposition, the 
Commission deferred the vote until 10 a.m. April 26‘", when they said they 
will allow no public discussion prior to voting. 

Museum Maenet Schools Pro 2 ram 

Ruth Jacobs said the program is going very well. A comptie garden was created 
at Shenandoah Middle School because of DHT's presentations on history, and the 
Shenandoah students, as a result of DHT’s tours, created an outstanding 
photographic exhibit of historic buildings in Coral Gables. This exhibit had a 
grand opening at City Hall with Mayor Don Slesnick recognizing the students and 
teachers and DHT’s role. The photos will be displayed at City Hall for Dade 
Heritage Days throughout the month of March. DHT also arranged a Miami 
River boat tour, sparking discussion about the need for historic markers there. 

Dade Heritage Davs Fundraisin 2 Drawine Sales —$1250 made so far 

Preservation Awards 

At the suggestion of Ann Marie Clyatt, DHT has established a new Awards category for an 
historic business that has benefited the community for over 50 years. The Miami Seaquarium 
will be given this for this year, with Ann Marie noting the Seaquarium has donated its space for 
fundraisers for historic causes like DHT's fundraiser for Old Miami High 

Hugh Ryan suggested DHT start a program of commemorative plaques to give historic homes. 

The meeting was adjourned at 2:00 p.m. 

Submitted by Amy Furness, Secretary 







